MENTALHEALTHCONNECTION

BRIDGING THE GAP

In 2007, Mental Health Connection (MHC) embarked on a five-year plan to create a
community of learners to bridge the 17-year gap between research findings and
application in the field. The first step was to educate ourselves about evidence-based
practices (EBP) for the treatment of mentalillness. The second step was to devise ways
to analyze what we learned from experts and from our own reading of scientific
research. The third step was to implement the EBP’s with fidelity to the model. The
fourth step is to evaluate our work to ensure maximum positive outcomes for families
in a cost effective manner. Building our own local data will provide an invaluable tool

for strategic planning and decision making for our community.

By creating opportunities for structured peer-to-peer discussion, MHC learned to:
* evaluate the integrity of research,

° analyze its relevance to our local community,

* recognize the value of fidelity to the research model during implementation,

*  build consensus about our community’s understanding and value of EBP’s

* study the science of implementation,

* identify policy issues that either impede or enhance the goal of narrowing

the gap between research, practice and policy.

Great progress has been made during the last two years through annual symposia
and other adult learning opportunities.
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Here is the story so far... m

BRIDGING THE GAP



((C ) TheFirst Year..................
JUNE 2007; MHC HOSTED FIRST ANNUAL BRIDGING THE GAP SYMPOSIUM

Chair: Lee LeGrice, Ph.D., Lena Pope Home

Faculty:Carlo DiClemente, Ph.D., professor and chair of the Department of Psychology, The Shriver Center at the
University of Maryland-Baltimore County
Sandra Tanenbaum, Ph.D., associate professor of Health Services Management and Policy at The Ohio
State University College of Public Health
John Weitz, Ph.D., CEO and professor at the Judge Baker Children’s Center, Harvard Medical School
Dean Fixsen, Ph.D., co-director of the National Implementation Research Network at the University of
South Florida

POST SYMPOSIUM ACTIVITIES:

Learning Communities
To maximize adult learning styles and provide opportunities for applying the concepts presented at the symposium,
Mental Health Connection formed six Learning Communities: Addictions, Internalizing Disorders, Externalizing
Disorders, At Risk/Prevention, Pervasive Developmental Disorders and Trauma/PTSD. Each group was asked to
meet monthly for six months to:

* Read research on their area of focus

e Discuss relevance and applicability for Tarrant County

* Identify policy issues and barriers to implementation of the practices identified

* Recommend a pilot EBP to be implemented in Tarrant County

ACCOMPLISHMENTS:

Each group had a professional facilitator provided by The Harral Group, along with a volunteer agency champion.
Together they helped identify research articles, provide structure for discussion and manage group dynamics.
Each Learning Community created a report that included a recommendation for an EBP pilot. All participants
were recognized and each was given the opportunity to continue the work by joining an Implementation Team
for their pilot project.

Learning Community Reports

Each Learning Community presented its report and recommendation for an EBP pilot to the Mental Health
Connection membership. All participants were recognized, and each was given the opportunity to continue the
work by joining an Implementation Team for the pilot project.

Volunteer Agency Champions for Learning Communities were:
* Addictions: Jennifer Gilley and John Haenes, Tarrant County Challenge, Inc.
At Risk/Prevention: Virginia Hoft, Santa Fe Youth Services
Internalizing Disorders: Rikki Harris, MHMR of Tarrant County
Externalizing Disorders: Sara Ramirez, Catholic Charities
Pervasive Developmental Disorders: Richard Garnett, Ph.D., The ARC of Greater Tarrant County
Trauma/PTSD: Carolyn Hanke, Community Volunteer

RESULTS:

5 Pilot Programs were recommended:

* Addictions — Stay on TRAC, a high school-based alcohol diversion program

e At Risk/Prevention - Cultural Competence training and planning

e Autism - An Autism Resource Center for screening and referral to services

* Internalizing and Externalizing - combined into one implementation team focusing on Cognitive Behavioral
Therapy (CBT).

e Trauma/PTSD - Training in Trauma Focused-Cognitive Behavioral Therapy (TF-CBT) and training in TARP
(Trauma Assessment and Referral Process)

More than 125 volunteers from 39 agencies, private practitioners, physicians, researchers, faith leaders, family
members and policy experts spent over 4,000 hours in preparation and discussion. The value of the time
dedicated to the Learning Communities is conservatively estimated at $100,000.



@ The Second Year.................

OCTOBER 2008: HOSTED SECOND ANNUAL BRIDGING THE GAP SYMPOSIUM

Co-Chairs: Lee LeGrice, Ph.D., Lena Pope Home
Wayne Carson, Ph.D., Al Church Home for Children

Faculty:Carlo DiClemente, Ph.D., director of the HABITS (Health and Addictive Behaviors: Investigating

Transtheoretical Solutions) Lab at the University of Maryland-Baltimore County

Bruce Chorpita, Ph.D., co-chair of the Task Force for Empirical Basis to Services within the
Child and Adolescent Mental Health Division, Hawaii Department of Health

Steven Lopez, Ph.D., professor of psychology and social work at the University of Southern
California in Los Angeles

Steve Aos, assistant director of the Washington State Institute for Public Policy

Delbert Elliott, Ph.D., executive director of The Center for the Study and Prevention of Violence at
the University of Colorado at Boulder

POST SYMPOSIUM ACTIVITIES:

Planning for Implementation
Each team was asked to develop a comprehensive plan for implementing its pilot in the community.
Plans were to include:
* Identification of national experts to provide the training for their EBP as well as ongoing coaching
and consultation
e Social marketing strategies to educate the community about each pilot
¢ |dentification of a research professional to design and conduct an evaluation of each pilot

ACCOMPLISHMENTS:

Implementation Teams Formed:
Volunteer Champions for each Implementation Team were:
e Stay on TRAC: Greg Sumpter, Tarrant County Juvenile Services
Cultural Competence: Virginia Hoft, Santa Fe Youth Services
Autism: Lena Zettler, Cook Children’s Medical Center and Jennifer Johnson, The Art Station
TF- CBT: Carolyn Hanke
Cognitive Behavioral Therapy: Monica Kintigh, Ph.D., TCU

RESULTS

4 of 5 Pilots Are in the Process of Implementation:
Stay on TRAC

e Keller ISD has agreed to establish Stay on TRAC in its four high school campuses during school year
2009-2010.

A brochure was created and produced to educate families about the program.

e Tarrant Youth Recovery Council, Lena Pope Home, Santa Fe Youth Services and All Church Home will
provide, as in-kind services, screening, assessment, case management, in-home and school-
based services for children and their families.

*  MHMR of Tarrant County Evaluation and Outcomes Division will conduct the evaluation study.

Cultural Competence:

e Gloria Morrow, Ph.D,, is providing training in the California Brief Multicultural Competency Scale to 36
MHC member agency executives and 37 practitioners. Agencies will develop strategic plans for
cultural competence. A group of trainers will be identified and the training will be utilized through-
out a five-county area

*  MHMR of Tarrant County Evaluation and Outcomes Division will provide evaluation for this initiative

Autism
e Cook Children’s Physician Network has agreed to reimburse its 250+ physicians who screen for
autism at 18 or 24 months.
*  UNT Health Science Center interns will collect data for evaluation



RESULTS CONTINUED

Trauma:

e b4 individuals from 13 agencies, two hospitals and one private practitioner have been trained and
coached in TF-CBT by Susana Rivera, Ph.D. Dr. Rivera also provided adaptations of the training for
Hispanic communities and groups.

¢ Anthony Mannarino, Ph.D., co-developer of TF-CBT from Allegheny County Medical Center, conducted a
workshop for practitioners and continues to mentor our community through implementation.

*  Molly Lopez, Ph.D., University of Texas at Austin, is conducting a comprehensive evaluation as part of
a national study on 75 Tarrant County children ages 8 to 18 who have been receiving TF-CBT.

e Sam Shore, Project Director of the Texas Mental Health Transformation Project funded by SAMHSA, has
played a key role in directing an estimated $250,000 to Tarrant County for implementation of this pilot
program.

e As aresult, we recognize a significant need for improving our intake and referral processes within our
system of care.

@ Year Three.....

2009 — HOSTED THIRD ANNUAL BRIDGING THE GAP SYMPOSIUM

Co-Chairs: Kirstin Painter, Ph.D., Director of Evaluation and Outcomes Division, MHMR Tarrant County and Assistant
Professor, Texas Women'’s University
The Honorable Mark Shelton, M.D., Cook Children’s Physician Network and Texas State House of
Representatives

Faculty:Janice L. Cooper, Ph.D., Interim Director, National Center for Children in Poverty, Washington, D.C.
Peter S. Jensen, M.D,, President, CEQ, Founder of REACH Institute, New York City, New York
Allison Metz, Ph.D., psychologist and scientist, National Implementation Research Network, University
of North Carolina at Chapel Hill
Bruce Perry, M.D., Ph.D., Senior Fellow, the The Child Trauma Academy, Houston, Texas
Kelli King-Jackson, Texas Director of Outreach, Children’s Defense Fund, Houston, Texas

POST SYMPOSIUM ACTIVITIES:

The Best is Yet to Come. What's Next?
¢ Continue implementation of pilot projects
¢ Form Journal Clubs to study the literature so we can:

Keep Tarrant County Current, Knowledgeable and Innovative

((C ' How Are We Doing It?

Resources to support the Bridging the Gap activities are as diverse as the work and the individuals who have
done the work:

* In-kind support (Staff time, Professional expertise, meeting space, materials, etc.) = PRICELESS

¢ Sid Richardson Foundation Grant

* Texas Mental Health Transformation

* Handin Hand, a SAMSHA-funded System of Care cooperative agreement

Mental Health Connection is about change, about transforming a mental health system, about making a difference
in the lives of children and adults with mental illnesses and their families. We are on our way!



Margaret Mead must have been thinking of Tarrant County when she said:

A small group of thoughtful people could change the world.
Indeed, its the only thing that ever has.”

Thanks to some of the thoughtful (and generous) people who are working to change the world in Tarrant
County. Following is a list of individuals who have participated in symposium planning committees, learning
communities, and/or implementation teams. We apologize if anyone is inadvertently omitted.
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