Symposium Agenda
Day 1: Monday, November 7
8:00 Registration and Breakfast

8:30 Welcome and opening remarks
Susan Garnett, Board Chair, Mental Health Connection
R. Nowell Donovan, Ph.D., Provost and Vice Chancellor for Academic
Affairs, Texas Christian University

8:45  Where did we start, where are we now; where are'we going?
Lee LeGrice, Ph.D., Executive Director, Mental Health /Association of
Tarrant County will facilitate this interactive session with the
assistance of Four Day Weekend and others:

9:45  Break

10:00 What does the future look like for Tarrant County? "What are the
implications for the mental health system?
Steve H. Murdock, Ph.D.

11:30  Lunch - Special presentation by Four Day Weekend

12:30 How do we prepare for the future as we balance our vision with
today’s reality?
Ellen Kagen

3:30  Closing remarks and adjourn

Day 2: Tuesday, November 8

8:00 Breakfast

8:30 Leadership Laboratories for Systems Transformation
Interactive small group discussions using adaptive change theory applied to
issues that will be determined prior to and during the symposium
Facilitated by Ellen Kagen

3:30  Closing remarks and adjourn



