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Blue Rivvon Committee: One Year Later...

A year ago, we created a Blue Ribbon Committee to lock at the state of

wmental health in the Tavvaut County wovkplace. We spent Hhe past vear in &

leavning process, Aetevmining the status and setting Aivections for flling

identified gops. :
7

We have met with key leaders in mental health, including U.S. Representa-

tive Kay Gromgey, who Aiscussed the fedeval pevspective on mental health

pawity. Counie Tuvney, praject Aivector for the Texas Statewide Health Coovai- —
nating Council, told us how we compave to the vest of our state. And Dow Suydey, f_,—“'
Alcon global benedits managey, shaved his company’s wellwess approach to its = -
bewedits package. - \

Based ow these presentations omAd additional veseavch conducted by committee mewmbers, !
the Blue Rivbon Committee presents tHhis fiual veport om its work Auving the past yeav. You ;4
will ind guidelines to help business leaders in Tavvamt County improve mental health in their
wovkplaces. IH's am impovtamt fivst step as we wovk to help our employees become healthiey, while hav-
g & positive impact om the bottom line of all businesses i our avea.

A year ago, we promised that the Blue Ribbon Committee would exist for only one yeay, and that
yeaw is now complete. We hope that business leaders in our community will continue moving fovwara
with the Comwittee’s recommendations. It's a good beginning. Now we call on each of you to continue
the conversation amd take this inPormation o employees ama their Lamilies.

The vesult will be a healthier wovkforce amd a move efficient business community.
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The Avuual Cost of
Meutal lllnesses in the Wovkplace

Alack of mental health cave i the Wovkplace today costs billions every yeav:

Disability $17 villion
Absenteeism amd veAuced proAuctivity (Aepression ouwly)  $52 billion
ImAivect costs $80-100 willion
Lost wovk Adays Aue to Aepression ouly 400 wmillion

mAviduals with major Aepression average twice as many Visits
to primavy cave physicians as now-depressed patients.

Hal of all Visits to primawy cave Aoctors ave o vesult of symptoms
associated with awxiety Aisovders, such as chest paiv, shovtness of breath oma
Alzziness. mAviduals undergo unmecessavy amd expensive testing for heavt

Aisease, asthma amd other clhvoric tllnesses, owly to hawve tHheir tests vetumed
without significomt findings.

20 t0 307 of patients who undergo covonavy avterviography for chest pain
' ave Pound to have novmal covonavy avtevies; 33 to 43% of these patients
latev prove to have panic Aisovdey, not heavt Aisease.

Cost of Difbevent llnesses
| Oindired cos® Bpired ots |
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7 1 Adapted frowm: Sullivaw, ). (2009).
|| Promoting Health amd Productivity
| Pov Depressed Patient in the
| Wovkplace. Journal of Manmaged
| Cave Phavwmacy, | 1(3)(supp), S12-15.

Depression m the Wovkplace:
Ewployevs Take Lead i Fighting
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Why Dot Ewmployees Get the Help They NeeA?
With eavly intevvention, businesses com veduce these costs significamtly.
Howevey, employees ave often slow to veceive the help they need beco\\f

¢ They (ama those avound thew) think the provlem F
com be hamdled without trearment.
» They believe treatment will net help.
¢ They feel they cannct aflbord treatment
¢ They Ao wot kuow wheve to go for sevvices.
¢ They ave concevned about stigma - losing status
because they adwmit they have a mewtal illwess. ~
o They ave ashamed that they ueed help.
o They Ao not have the tme.
» They fear they will be forced to take medication.
¢ They fear they will be committed to a psychiatvic Lacility.
o They Ao not hawve or cannot find access to mental health cave. 7
¢ Thelv primary cave physiciams lack enough training in mental health provlems. <

Towvamt County Mental Health

The Blue Rivbon Committee conducted a survey of local employers in 2007 to Aetevmine the
status of mental health amd nsuramce coverage in Towvomt County.

Prevalewce

¢ Depression was identifieA as the wmost prevalent mentaloehavioval health issue
by 957 of Hhe vespondents.

¢ Substamce abuse is also a frequent problem, according to 247 of vespondents.

lmpact of Depression - National Statistics

Chyonic :

Difficulty
Comcentrating

'l..-r:?LC'\C of P s
Motivation -~

| i ' 1 i |
(07! ao% Lok 697 o7, [100%

O n
Note: “"Half of the vespondents vepovted wissing owe to thvee Aays of work & wmonth as & vesult of theiv illmess.
Souvce: Depression: A voadblock ou the path to success. (2004). RetvieveA Septrewver |4, 2007,

Lrow hitp://www med. umich.edun/ health-e_ nwews/apr2004/mentalhealth.htwl
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¢ Al of the ovgamizations surveyed offer health benehits, with mental health amd substance
abuse treatment coverage auntomatically included m all employee plaws.

e Both inpatient omd outpatient mental health omd substance abuse sevvices ave coveved.

e Neavly 607 of the employers surveyed offer only one health plam type, while about a
aquawter offer two amd approximately 157 offer Hhvee plom types.

o 307 ofPer immovation-dviven health benehits plams, such as Exclusive Provider
Ovgomizations (EPOs), Open Access Plawms (OAPs), Health Reumbursement Accounts (HRAs) ov
Consumev-Divected Health Cave Plawms (CDH).

o 7% offer o combination of high-deductivle imnsuvamce plams coupled with a safe
tox-bree savings account used to pay fov qualified health cave expenses. Nationally,
8% of lavge compamies offer Hhis HRA/CDH combination.

¢ Most ovgamizations hawve om Employee Assistamce Prograwm (EAP), which is typically linked to the
wental health/vehavioval plow.

9 wsuromce Limits in Tawvvomt County
¢ Most employers offer insuramce plams with ammnal limits of 30 ov Lewer visits for outpatient
wmental health cave omd am adAitional 30 Aays for inpatient mental health cave.
¢ Most insuramce plans offeved by avea businesses have lifetime caps on mental/vehavioral
venefits of $| to $2 willion.

Access to Cave

¢ Move tham C0% of the orgamizations offer two ov move voutes to access mental health
benedits - usually divect amd through am EAP

o Cl% of the orgamizations veported theiv employees use am EAP for mental
health vefevvals.

¢ Move tham 807 said their biggest challenge in making refervals is access to cave.

‘9- lmpovtomce of Mental Health Cave Covevage

¢ Twothivds veported mental health coverage is just as impovtamt to theiv employees as
physical health coverage.

¢ Owe-quavter said mental health coverage is move impovtamt tHham physical health coverage
to their employees.

é Cost Shawing
o Alwmost 90% of the orgamizations veport that mental health coverage is pavt of the
wmedical costs vated to the employev.
¢ Approximately one-thivd veported that mental health coverage is employer-paid.
¢ Mental health coverage is employee-paid in owly |17 of the ovgamizations.
¢ Ewployee contvibutions vamged from [S% to 257 of the premium.

Prescription Dvug Benedits D
o Al employee plams include prescription Avug benehits.

o Owmly4cx place vestvictions ou the supply of medications. —\_

¢ The wmost common vestviction is o 30-Aay supply limit on prescription Avugs. +
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Success Stovies

Seveval businesses have Aeveloped model mental health cave
progvowms, amd hawve seen the following vesults:

/
' ¢ McDowuell Douglas Lound that, for every Adllar invested i employee 3
| wmental health, the company vealized a $4 veturn from lower absenteeism,
1 Lewer medical claims amd shavply veAduced tuvnover.
¢ Johuson & Johmson saved am average $8.S million amnually ater it integrated —.
health and welluess prograwms.
| ¢ Chvysler saw psychiatvic hospital adwmissions Avep |27 abtev implementing
a mental health program. Those admitted to hospitals saw their lengths of stay
Avop 22%. The Chvysler prograwm included:

o Mental health promotion
o Eavlier Aetection through:
— Better psychiatvic health benedits prograwms.
— Greater success in matching Aiaguosis amd treatment methods.

— i i il

{ owe study has shown that, acvess o variety of businesses, the savings in lost workAdays fully
' ofPset the cost of Aepression trveatment.

; A Bluepvint fov Action

With the facts in hawmd, the Blue Rivbon Committee Aeveloped o model that provides a
guide to cveating o good mental health system within o business. The Committee
. vecommends that this model be implemented throughout the business community.

Theve awve three major elements: awaveness, plomming omA implementation.

Awaveness

As shown ou the chavt, mamy compamies have the vight sevvices or attitudes, but they may not
implement them or use thewm properly. For example, §57% of all managers believe helping
ewmployees with Aepression is o pawt of their job. Howevey, only 187 of all managers have
veceived trvaining to help them identify Aepression and intevvene appropriately.

I+ is Hhevelore importamt for businesses o understomad their employees’ needs, as well as the
eflectiveness of the sevvices they alveady offer. To gain this understanding, businesses should:

i ¢ Evaluate their curvent wmental health benefits and health sevvices.
¢ Calculate the cost of Aepression amd alcoholism in Hheir wovk setting.
Conduct a suvrvey of employee attitudes and undevstanding related to mental health issues.

.

- ——



Plamning

owce the knowledge is in hamd, the wext step is to shape a program that
fits each business’s umique needs. Again, theve ave thvee steps:
¢ ldentify the vight tavget aundiences, possibly including employees, ,,,.-—ka
supevvisovs, management and health care providers. -
¢ Set goals and objectives that will increase amd maintain
employee health status, mamage employee productivity, contvol
the cost of health cave amd Aisavility, and provide quality
behavioval health cave sevvices to employees amd Aependents.
¢ Detevmine the program components needed to enhamce health plam
vewnedits, Employee Assistamce Prograwms, Aisability management,
health promotion omd preveution.

Companies offeving Employee Assistamce Prograwms
(EAP) Pov Aepression

Employees who have ever
useA am EAP for Aepression

Managers who believe assisting employees
with Aepression is pavt of theiv job

Mamagers who have veceived training to identify
Aepression amd intevvene eflectively

Companies who vepovt taking steps to ensuve Aepressed
ewmployees ave suppovted by their coworkevs
Compamies who conduct proactive

Aepression education progvoms

Benehit managers who believe loss i productivity due

to Aepression is move costly tham treatment

Compawmies that facilitate employee
scveenings fov Aepression

Company Pevception, Employee Reality '),’t

65%

E5%|

83%)

78 %, &

1/

Souvrce: Depression: A voadblock on the path to success. (2004). Retvieved Septewmber 14, 2007, from hitp://www.
wmed.umich.edun/health-e_wews/apr2004/mentalhealth.hiwml

/ b

Implementation

After completing the assessment amd plamning, it is Hime for businesses to begin
implementing improvements amd chamnges that will lower theiv costs while
improving their employees’ mental health.
¢ Iwmprove the Aesign of health insuromce benedits to ensure they include:
o Hospitalization amd othev 24-hour sevvices
o Intensive community sevvices, such as pavtial hospitalization
o Ambulatory or outpatient rehabilitation sevvices
0 Medical momagement of medications

o Case management

o Inteusive psychosocial rehavilitation sevvices
o Other intensive approaches
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¥ lmplementation continued . . .
{ — ,  Educabe managers and supevvisors about mental disovders, teaching
! -— thewm how to identily, manage amd assist ewmployees with Aepression. EAucation
| ? coam occuy o wumber of ways:

o Bvochures fov employees

' . o Postcawd Lov employees with a message such as “mental health mattevs”

o Employee newsletter avticles
o Ewmployee e-mails
o Mental illness section on compamy intvamet site
o ntevnally Aeveloped video on mental health specific to each business
o Onsite eAucational opportunities, including:
— Lunch-N-Leavn
— Awavevess fovums
. Estoblish and implement methods to iAentiby employees in nueed of mental
health cave, possivly including:
o Mewtal health screenings
o Health visk assessments
o Medical claims amalyses, followed by outveach
0 Medical Aepavtwment ov Employee Assistamce Prograwa (EAP) vefevvals
0 Scveening by Aisability pevsownel
o Screening oy Wovkers' Compensation cowvievs, Lollowed by outveach calls
o Telephone screening by wmedical plam nuvses using vehavioral health visk
appraisal tools
o Rebevvals Brom primawvy cave physicioms omd medical specialists
s Provide am easily accessivle vehavioral health system, along with assistamce n
navigating that system. Ways to accomplish this goal include:
o Provide o mental health benedits summary to ewmployees
o Cveate guidelines Lov job accommodations, mcluding tFime to pavticipate
thevapy amd other wental health programs
o0 Estodlish & Aialog with all tveating professionals amd wedical plam providers
‘o Aevelop ebPective communication vetween the company, primavy cave
physicioms amd wmental health clinicians
o Provide mPormation on community vesources to ewmployees
s Ilntegrate physical and mental health treatments, alowg with voluntawy
scveenings, including:
o Behavioval health
b | o other medical lluesses

o Phavmacy

o Disavility

o Disease mamagewment

o Ewmployee Assistamce Prograwms
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Recommend ations:

Conduct educational campaigus to counter the social stigma of
behavioval health conditiouns.
~
) Euhamce eavly Aetection by ofPeving mental health screewings.
e Wovkplace
¢ Primawvy cave (fivst-line contact)

Ewsuve locally available cave
e Expamd the number of behavioral health professionals in insuramce wetworks.
¢ Ewsuve that insuramce panels provide fov access to a sufficient number of
b Tavvomt County providers.
¢ Ewsure behavioval health sevvices ave available to patients with a vaviety

\\ | ~_ of public amd private insuramce coverage.

—

N | Evhomce access to appropriate mental health sevvices/mental health wovkforce Aevelopment
\ Meutal Health Coumection should fovm o task fovce to create am immovative plom

T L o ways to vecvuit omd vetain o qualihied mental health wovkPovce. Explove:
%5 '

~ ¢ Diffevent ways to vecvuit psychiatvists
¢ Insuramce limitations on behavioral health sevvices
¢ Insuromce compensation for behavioval health sevvices

. ¢ Coovdination among sevvice providers
; ¢ Use of telemedicine (telepsychiatvy)
¢ I ¢ New educational oppovtunities fov healthcave professionals to better
A - vecognize mental illlness amd wmental health provlewms

b Provide incentives fov nursing students to pursue further education at the
UTA School of Nursing Psychiatvic Nurse Practitioner Progroum.

‘ Expoamd the vole of Nurse Practitioners amd Psychologists (with appropriate trvaining)
. to counter the shortage of mental health professionals, including:

) ¢ Considevation of oppovtunities for mdependent practice
¢ Prescribing privileges

ntegvate Sevvices
¢ Primavy cave sevvices within mental health settings
¢ Mental health sevvices within primavy cave settings (e.9. Psychiatvic Nuvse
Practitioner within & primavy cave setting)

¢ Explove the vecommendation by the University of Pittsbuvgh amd RAND
- Covpovation fov “‘mental health cave providers to assume greater vesponsivility
| Por their patients’ general health, including screening for prevalent general

> health problems amad helping patients develop self-management skills Lor

/ chvouic illness.”
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The Blue Ribbon Committee’s
9goals weve:

¢ To educate COMpanies about tHhe Cost of
wental illnesses o them i theiy wovkplace,
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